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Efficient Operations Require Tool Tracking 
Tools and small equipment have never been as important to job success as 
they are today.  Complex construction requirements combined with technology advancements have driven a need for 
more specialized and expensive tools in almost every trade.  As a result, companies now find that they are constantly 
shifting expensive equipment from job to job, attempting to keep utilization and productivity high.  



This is where the trouble begins. When moving equipment and tools from one jobsite to the next, things often go 
missing, wind up at a different location or accidentally vanish under a pile of wood and tarps in the back of a pick-up 
truck. Replacing these tools is not only frustrating, it’s expensive and disrupts the operations of the next job as the team 
searches for the tools they need to do their work.  According to writers at ENR, as early as 2003, leading edge contractors 
were “recognizing the value of trying harder to hold onto tools previously treated as more disposable assets.”  This has 
only grown more necessary and more urgent over the past fourteen years. 





The Operational Impact of Missing Tools 




Operations managers and teams are getting more vocal about the impact missing and unaccounted for tools are having 
on their jobs. The three biggest headaches we hear about from these folks include:

 Not having the tool onsite when it is needed often leads to job delays.
 Hours can be wasted looking for a tool because nobody knows who currently has it.
 Wasting money buying double the number of tools needed to avoid the first two headaches.



These headaches are getting big enough to disrupt the flow of construction operations, so leading contractors of all sizes 
are looking at new ways to manage their tool inventories. Having tried the “spreadsheet method,” contractors are now 
investing in small tool and equipment management systems.  The most effective of these can be deployed easily as an 
“app” on team smartphones and tablets. The time to make this investment has never been better because modern tool 
tracking systems have made the task of keeping track of tools and assigning accountability easier than ever before. 
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In an article titled, “How to Improve your Bottom Line in a Tough Economy” published in Construction Business Owner, 
the author confirms this saying,

 “An automated tool control system can reduce the burden of labor shortages by 
allowing you to run a tool room with 
fewer staff and save money by not having to 
replace lost or stolen tools nearly as often.” He continues, by declaring, “The ability 
to manage tool inventory remotely can significantly
save construction companies 
time and money. Put simply, tool and equipment tracking and management 
software quickly provides you a return on investment through:

 Reduction in tool hoarding and equipment losses
 Tool control and inventory reconciliatio
 Time saved during tool check-in and check-out
 Time saved by not searching for misplaced or lost tool
 Increased productivity because workers can find the right tool at the right time

“
”



Tool Tracking and Management – Simplified




 First, you’ll establish a list of everything you own.  While this is often the most time consuming 
step, it sets up the application for tracking each item.

 Next, you assign tool responsibility to individuals and make it easy to transfer responsibility 
when a tool moves from person to person.

 Finally, give everyone in the company the ability to easily search for tools and see who has 
what.



Each of these steps addresses key goals for your tracking system: establishing an inventory, assigning responsibility and 
providing visibility  




Establishing tool inventory:  




The importance of the first step should be obvious.  You must know what you have in order to protect it.  After all, if the 
company doesn’t bother to keep a list of what it owns, then why should employees worry whether the tools are returned 
to where they belong? This 
attitude is often at the heart of why tools “disappear.” 




Assigning tool responsibility: 




Assigning responsibility is the next step to successful tool management and tracking. To be sure, most companies have a 
good way to assign responsibility for a tool when it leaves the warehouse.  However, transferring responsibility when a tool 
moves from person to person in the field is normally where manual lists and Excel sheets fail.  Field transfers of 
responsibility are critical because this is where many elements come into play that contribute to where and why tools go 
missing.  Everyday, tools are loaded onto different trucks by different people, adding to the confusion of where those tools 
landed.  




A modern system can help this by enabling field workers to transfer responsibility for a tool by simply using their phones.  
A quick and easy transfer can keep accountability for tools high even as they move from person to person. 



Providing tool visibility: 



Field workers need an easy way to search for a tool and see who has what they need.  Office workers need an easy way to 
track where every tool is and who is currently responsible for each.  Visibility saves money because having consistent 
information about where tools are located reduces the re-purchasing of these items.  Having real time visibility into where 
tools are located saves time too because it makes it easy to find tools when they are needed.  Most importantly, visibility 
reduces job delays because everyone can plan better. 



Tool Management Systems – an Important Tool for Better Operations



Every contractor, regardless of trade is realizing how important tool management is to Operations. With productivity at 
the heart of success for any construction operations team, the impact of tool loss can be immediately felt. Today’s best 
tool tracking technologies are not accounting or inventory systems. They’re truly operations systems designed for the 
teams in the field - the ones doing the work - to have visibility into where tools are at all times. It’s simple really - having an 
efficient way to get tools from where they are sitting unused to where they are needed leads to better field productivity, 
saves money and 
establishes accountability. Now that’s effective operations.



There are three basic elements (steps) to modern tool tracking you can expect when rolling 
out this technology to your team:
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Core Features
 Cloud-Hosted Unlimited Inventor

 Scan Using Asset Tag

 GPS Capture on Scan

 Assign Tools to Location

 Assign Responsibility to Peopl

 Teams Can Find What They Need 
and Make the Reques

 Send and Conduct Audit

 Tasks, Notifications, & Note

 Transaction Histor

 Powerful Search & Filte

 Track Kits, Trucks, Trailers & More

Built for contractors and field-based teams, 
ShareMyToolbox is a mobile tracking and small tool 
management solution using powerful peer-to-peer 
sharing.



Our tool tracking software was built for mobile devices first—not 
some extension of a legacy PC-based system. Our software 
interface is clean, simple and easy to use. Utilizing modern peer-to-
peer sharing, tools can move from warehouse to field, or from 
person to person fluidly.

Take Your Next Step

Got questions? We’re here to help. 

Our pricing is simple. For one low monthly 
price you get access to our Web Portal and 
one Admin User account. From there, you 
can add Users in blocks of 5.

With our Free 14-Day Trial, you’ve got nothing to lose. 
Get access to every feature in our Enterprise system, 
which includes the Web Portal and 5 Users. Upgrade 
and add more Users or downgrade anytime. 

Visit 
for the latest deals and details.

www.sharemytoolbox.com/pricing/ 
Call 866.768.8665 ext 1

Unlocking Potential



Together, let's unlock the full potential of your tool inventory and drive your business towards 
greater success. If you're ready to explore tool tracking solutions, learn more about how 
ShareMyToolbox can help your construction company streamline its equipment management:


We hope this has shed light on the importance of keeping track of your tools and the 
benefits that come with effective tool tracking. Implementing a robust tool inventory 
system is an investment in your company's future, and the returns are well worth it. Take 
control of your tool inventory, optimize tool utilization, and watch your construction 
business thrive.



What is ShareMyToolbox?
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